REQUEST FOR PROPOSALS - CEED Program

City of Albuquerque / Town of Bernalillo

I. Summary

Prosperity Works is issuing this Request for Proposals (“RFP”) to identify and contract for construction
services to provide energy efficient retrofits to support the Community Energy Efficiency Development
(CEED) program to low-income households in the City of Albuquerque and the Town of Bernalillo with
high-energy burdens. The energy assessments are being performed by Energy Works, a sub-contractor to
Prosperity Works, and this assessment will determine what services will be provided to each home.

Il. Timeline

Prosperity Works will accept responses on an ongoing basis. Prosperity Works retains the right to
discontinue taking submissions depending on responses to the RFP. At its discretion, Prosperity Works
may contract with more than one Respondent to best meet all the goals outlined in the Scope of
Services.

lll. Communications with Prosperity Works

All questions and communications concerning the RFP must be submitted to Marla Diener, Prosperity
Works’s designated point of contact, via email at marla@prosperityworks.net or by phone at 505-217-
2747. To protect the integrity of the RFP process, potential Respondents may not contact Prosperity
Works’s staff and Board of Directors Members (“Board Members”) regarding issues or questions
pertaining to this RFP. This contact limitation period begins when the RFP is made available and
continues through the selection process. If a potential Respondent contacts a staff member or Board
Member with an issue or question pertaining to the RFP, that staff member or Board Member shall not
discuss the RFP and shall forward the inquiry to the designated point of contact. Prosperity Works
reserves the right to disqualify submissions from Respondents that fail to adhere to this contact
limitation policy.

IV. About Prosperity Works

Prosperity Works is a 501(c)(3) nonprofit organization created in1996 and has been working to build the
capacity of organizations and advocating for policies that generate economic prosperity in New Mexico.
We work to provide limited-income New Mexico households with social and financial assets to ensure
sustainable, equitable solutions for building strong, thriving communities. We listen to limited-income
individuals and partner with community organizations throughout the state to provide high-impact, out-
of-poverty strategies including energy savings solutions to low-income households.

V. About the CEED program
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The Community Energy Efficiency Development (CEED) Program aims to improve residential energy
efficiency and affordability for underserved communities across the state. These improvements are
designed to reduce energy consumption, lower utility bills and reduce greenhouse gas emissions while
enhancing the comfort and safety of homes in energy-burdened areas. The CEED program achieves its
goals through home energy retrofits. These retrofits focus on upgrading or replacing outdated and
inefficient components with modern, energy efficient alternatives which homeowners can realize
significant energy savings.

VI. Scope of Work

The project goals are to reduce energy consumption, reduce energy-related operating costs, and reduce
greenhouse gases.

Energy-efficiency retrofit improvements may include, but are not limited to:
Mechanical/ Piping

e Heating and cooling systems upgrades

e Evaporative coolers

e High-efficiency showerheads and faucet aerators

e High-efficiency toilets, tankless water heaters

e High-efficiency water heaters

e Water tank and pipe insulation

e Energy Star© appliances that require water line and drain updates
e Attic insulation

Electrical

e LED lighting

e Advanced power strips

e Energy-efficient hard-wired appliances

e Electrical repair for lighting retrofits

e Electrical panel upgrades with approved priority appliance installation
e Programmable/smart thermostat

Door and window specialists, Carpenters

e Airand duct sealing

e Caulk windows, seal penetrations

e Install weather stripping on exterior doors
e Install Energy Star® windows and doors

Roofers

e Roof repair



e Install new EnergyStar-rated roof
Residential Health and Safety measures include:

e Smoke alarms, carbon monoxide detectors, fire extinguishers
e Heating and cooling system safety checks

e Biological and unsanitary conditions

e Mold and moisture

e Asbestos - general abatement

e Combustible gases

e Unsafe electrical

e Handicap ramps

e (Code compliance

e Radon

e Lead based paint

e Air pollutants. Examples include Formaldehyde, VOCs

While Prosperity Works and the selected Respondent(s) will develop a specific Scope of Work for each
residence, the Respondent will most likely:
¢ Coordinate and oversee the completion of the energy-efficient retrofits
e Satisfactory complete implementation of identified energy efficiency improvements, retrofits.
¢ Assure that disposal of appliances will be disposed of according to state and federal laws

¢ In performing services requested, the contractor shall comply with all applicable laws,
ordinances and codes of the federal, state and local governments.

While the CEED programs are available statewide, the scope of work outlined in this RFP will focus
specifically on the City of Albuquerque and the Town of Bernalillo.

The initial contract term is through December 31, 2027, with the option to renew the term for an
additional 2 years. The total budget for the first year is approximately $1.5 million.

VIl. Review and Selection

A panel of Prosperity Works/ Energy Works staff will review all responses based upon the scoring criteria
below and will make a recommendation to Prosperity Works CEO. Prosperity Works CEO will make the
final selection.

Scoring Criteria include:

e Demonstrated competence, experience, knowledge, and qualifications providing the Scope of
Work described above

* Proposed costs for executing potential Scope(s) of Work



Prosperity Works reserves the right to conduct interviews with Respondents or ask for clarification on a
Respondent’s submission. Prosperity Works reserves the right to negotiate with some, all, or none of the
Respondents with respect to any term or terms of the responses or contracts.

VIll. Additional Information

This RFP does not commit Prosperity Works to awarding a contract to any Respondent or to paying any
costs incurred by a Respondent to prepare or submit a response or otherwise participate in this RFP
process.

Conflict of Interest

Although the Respondent will be an independent contractor for Prosperity Works and not an
employee of Prosperity Works, to avoid all possibility of conflicts of interest, all Respondents must
certify that none of the owners, officers, or stockholders of the company and none of their families
are related within the third degree of consanguinity or the second degree of affinity to any
Prosperity Works employees or Board Members.

Release of Submissions and Proprietary Information

If a Respondent submits proprietary information that should not be publicly disclosed, the
proprietary information must be clearly identified at the time of submission. If a Respondent fails
to identify proprietary information, all information in the submission will be deemed non-
proprietary and will be made available upon request pursuant to the Public Information Act after
the review process has been completed.

Indemnification

All Respondents must agree to indemnify, defend and hold harmless Prosperity Works, the State
of New Mexico, City of Albuquerque, Town of Bernalillo, its officers, agents and employees from all
claims and losses accruing or resulting from the Respondent’s performing professional services
for Prosperity Works.

Federal, State and Local Requirements

Approved Respondents are responsible for both federal and state unemployment insurance
coverage and standard workers' compensation insurance coverage. Respondents must comply
with all federal and state tax laws and withholding requirements. Prosperity Works will not be
liable to a Respondent or its employees for any unemployment or workers' compensation
coverage or federal and state tax withholding requirements. Respondents shall indemnify
Prosperity Works and pay Prosperity Works any costs, penalties or loss whatsoever occasioned by
Respondent's omission or breach of this section.

Minor Deficiencies

Prosperity Works reserves the right to waive minor deficiencies and informalities if, in the
judgment of Prosperity Works, its best interest will be served.



IX. Submission Directions
Respondents must include these items in their submission:
General Organization Information (Pass/Fail)
Provide a brief description of your organization, including at least the following:

e Name of Organization

e Contactinformation for primary contact
e Address of the organization’s main office
e Number of employees of the organization

Experience (50 pts)

e Describe your organization and its capabilities
e Support your ability to perform the Scope of Work, including prior experience
e History working with similar clients.

References (30 pts)

e Provide at least three current client references. Include names, telephone numbers, or email
addresses.

Budget (20 pts)

e Provide a detailed description of the anticipated costs of providing services included in the
Scope of Work, including a breakdown between construction and administrative cost.

Conflict of Interest and Affiliations

e Identify any conflict of interest that may arise as a result of performing the work outlined in this
RFP. A conflict of interest is any direct, indirect, personal, private, commercial or business
relationship that could diminish your organizations or employee’s independence of judgment
and performance as a service provider to Prosperity Works.

Include any other information that will be helpful to Prosperity Works in making its decision.

Respondents can submit in this manner:

*Respondents may submit responses electronically via email or deliver to the Prosperity Works
office at 909 Copper Avenue NW, Albuquerque, NM 87102.

*All responses must be signed and dated.

*Proposals that do not comply with these instructions may be rejected. Prosperity Works may also
reject a proposal that does not include all requested information.



ALL SUBMISSIONS MUST BE SENT TO:

Marla Diener

Energy Efficiency Project Manager
marla@prosperityworks.net
Prosperity Works

909 Copper Ave NW
Albuquerque, NM 87102
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DEADLINE TO APPLY: This RFP has a rolling deadline and will be multi-contractor awarded. After
contractors meet required elements, work that contractors qualify to complete, and that are available
will be assigned.

The respondent must certify, by signing below, that they have read and understand this RFP and agree to
fulfill the duties and responsibilities required by Prosperity Works for energy efficient retrofits. The
respondent additionally agrees to and shall be bound by the information and documentation provided
with the Proposal, including prices quoted for services.

By:
(print name)

Signature:

Date:

Note: Submit this page, signed and dated, with your completed response.
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CEED Program

City of Albuquerque/ Town of Bernalillo
RFP Response Form
Company Information

Company Name:

Address:

City: State: Zip:
Telephone: Website:

Number of Employees: Yearfounded: __

Primary Contact

Name: Title:

Telephone: E-mail;

License Number, Certifications
Please provide your contractor License number and any certifications

Services
What construction services does your company provide. Are you open to other types of work?

References
Provide three references from past clients or partners who can attest to the quality of your work and your ability to deliver on
similar projects. Include names, telephones, or emails.



Provide construction cost estimates for the following 4 sample projects on a single-family home.
Note: You don’t have to provide all services, you can bid on only the ones you provide

1. 2000 sq foot home - replace water heater with energy efficient water heater, replace evaporative cooler with new
energy efficient evaporative cooler, check electrical panel and outlets to kitchen appliances, repair if required

2. 1500 sq foot home -replace 2 exterior doors, replace 6 windows (3’x3’), simple roof repair (shingles), install
handicap ramp

3. 1600 sq foot home - electrical panel upgrade, update to energy efficient water heater, EnergyStar refrigerator, stove,

clothes washer and dryer

4. 1200 sqfoot home - caulk windows (8) seal penetrations; air and duct sealing; electrical repairs in bathrooms.
install high efficiency furnace

Conflict of Interest and Affiliations
Identify any conflict of interest that may arise as a result of performing the work outlined in the RFP.

Additional information
Include any additional information or considerations that you believe are important for the evaluation of your proposal.

10



Respondents may submit responses electronically via email or deliver to the Prosperity Works office at 909 Copper Avenue NW,
Albuquerque, NM 87102. Allresponses must be signed and dated. Proposals that do not comply with these instructions may be rejected.
Prosperity Works may also reject a proposal that does not include all requested information.
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