f Prosperity Works Asset Coach Expectations

There are two basic principles of effective coaching. One is that people can’t be coached if they don’t want to be. The second is that
people themselves, not their coaches, are responsible for their own performance and their motivation to change. Coaches create
optimal working conditions. They provide support to remove barriers to achieving peak performance.

Required activities of an Asset Coach in delivering IDAs include:

e Completing a contract (in the form of the IDA Participation Agreements) between the Asset Coach organization and IDA
Savings Partner regarding the expected results and the amount of time they are willing to invest.

e  Working with IDA Savings Partners to create a budget that supports their savings goal and the amount of designated monthly
deposits. Ensuring access to financial capability training.

e Developing an asset purchase plan, which defines the specific steps that are required to achieve asset purchase. This includes
providing Community resources that can support the IDA Savings Partner in both creating and completing the asset purchase
plan.

' Coach the saver as s/he breaks down the asset purchase plan into small achievable steps that can be
accomplished in a short (weekly or monthly) time period.

< Coach the saver through identification of personal and social goals that are necessary to support the asset goal.

' Coach the saver through identification of resources that are needed to accomplish personal, social and financial
goals.

e  Working with the IDA Savings Partner to successfully complete the necessary paperwork, forms, and trainings related to the
IDA savings opportunity.

e Documenting the date, results, and follow up steps for each contact with the IDA Savings Partner.

Best practice activities of an Asset Coach include:
e Reviewing the Savings Partner credit report with him/her and referring to a credit counselor if credit rebuilding help is needed.
e  Meeting with the saver on a regular basis to review progress and create ideas for action if needed.

e  When possible, the IDA Coach distributes notes or newsletters that include information about resources and training available
for the IDA Savings Partner; or sends a simple note celebrating saver success.

e The IDA Coach becomes familiar with family subsystems that can be used to support the IDA Savings Partner's progress.
Characteristics of an Effective IDA Coach

Ability to see strengths in every saver

Understands that savers choose for themselves

Has active listening skills

Is careful not to offer advice but rather support the saver in finding his/her own solutions
Respects savers differences; values diversity

Understands that savers are the experts on their own live

Looks for ways to compliment the saver's progress frequently
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