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2 XU9IVIRQ
. HHQYMRQD 1 HZ 0 H IFR Z KHUH HYHY SHWRQ KDV DFFHW \R \H RSSRUMQMA

NRZ GGIH DQG WHOMROQWKISY WH GHHG W DRKIHYH HFRCRP IE SURVSHUMWY
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Q 3URVSHUMV:  RUNV Z DV DEGI\R DFFRP SOK P DQ. WIQIV 1Q
FRODERUDIRQ Z WY RXUDP D] 1QJ SDWHY DQGIXQGHY : H D

H FIWG \R VHH Z KDWKLY QH W HDUKR@V IRUL HZ 0 H] IFDQV \R
EXIC DQG SIRMPWDWHW

$VD QHZ ®BDAHU , KDYH EHHQ DE®! \R P HHWSDUGHY \R BDLY
DERXVWNH VAMHQI WMV DQG RSSRUWQUMAV Rl RXUZ RUNVRI HWHU |
KDYH EHHQ DEGI R VHH WH VARQ) IRFXV WH RU DQl} DIRQ KDV RQ
IVFDOUHVSROVIEIDW EXICIQ) VRADAFDSMICDQG IQYHID] 1Q RXU
FRP P XQWAV : W \WH %RDG , KDYH VHWERG JRDOY \R KHS P RYH
\WH Z RUINR! \WH RU DQ] DIRQ IQR WH QH W HDU

+HH DWH VRP HRI WH KL K@ KW RI

«  3DWHG LOMHVWDM FDS RQ VP DOGRMUGBDY IURP R 7KLY GUMDIWH Z IQ\RRNRYHU  \ HDWY
\R DFFRP SOK ,Q 1HZ 0 H IEDQV SDIG P LGRQ 1Q IOMHMRQ \WHVH BDQV : W BZ HULQMHW
DAV \WH IQMHDYIQIV IV AP DRMGDW P L@RQ Z KIFK Z LOKHS IDP LoV JHWRXWR P\ FBV Rl GHEWP R
TXIEND

«  3DWHG FRQVXP HUSIRWFMRQ ELOVR SIRWFWWEL SD\ HY [Q WH &IW R $ GXTXHIXH DWBZ IQJ \B[ SD\ HY \R
XQGEHYABQG \WH FRAWTXDOLEDIRQY DQG WHFRXWH Z KHQ WIQIV GRQWIR Z HOD

e ' HYHBSHG UHFRP P HOCDURYY IRU \WH 3XETF 5HIXOMRQ &RPPIMRQ RQ KRZ \R VHYH BZ LOFRP H
KRXVHKR@V Z W FRP P XQW VROU

. &RP SOMWG HQHU\ HIFIHQR XSJWGHY RQ  KRP HV XVIQJ RXU FDSMIOVBFNQI P RGHOW SURYICH
FRP SUHKHQUYH DQG GHHS XSIUWDGHV

« 3 DWHG B IMDMRQ\R VHVVABQEDLEY [RUH SHIFHQBIH R FGDQ FDW/ \R EHVRG Q1 HZ 0 H IFR

. BHRIXUG IXQAQ) R IX@® P DWK LQGLYLGXDO GHYH®RSP HQW DFFRXQW IRU IXWDO DQG LQAIHQRXV
FRP P XQWAVIQ1 HZ 0 H IFR

e 6VIWG QHZ DQG H SDQEHG FXUHQAB LRVSHWV . IGV SIRIWP V \R KHS FKLEGUHQ J HAWMBUMG W KWDQG \R
NQRZ \WDVWKHUH LV D EUD KWXWUH SOQQHG IRUWHP

e 2SHHGXSRHU QHZ ,QAYIGXDO HYHBSP HQ/ FFRXQN\R JURZ DWHW | RUVDYHWY WIWAZ LGH \R FKDQIH
\WH WDWMARY R WHUQHY

© HDUWHERNQ) IRZ DGR FROIXIQ) BHDOSUR] U LQ RXUFRP P XQUAV 1Q © RUNWDWADQRQD EH
GRQH Z W P HDQQJ I XO FRIDERIDMYH SDWGHWKISV Z KHUH Z H DQDUH Z RINQ) \RZ DUV WH FRP P RQJRRGRI
RXUFRP P XQW : H DUH VR J DM XOKDW RX DUH SDWRI RXUZ RUN \RJ HWHU

'U $Q0Q /\Q +DOO &(2 B seU™hteX sl éHa--
2 QD3RUMU ) RXQGHU( P HMD & ®DQ( QHU\ / HDGHU

0 RQFD&RWGRYD 1HZ 0 H IFR $WHW & ROVRUKP ' ILHARU

$QQO0 DU 0 DF/ HRG ' WHARUR! ' HYHBSP HOW

$WFHDO 9 6HUDQR 2 IIIFHO0 DQDIHU
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22YHUFRPLQJ SRYHUW\ LV QRW D JHVWXUH
MXVWLFH ,W LV WKH SURWHFWLRQ RI D IXC
GLJQLW\ DQG D SEHFHIOYWRQODQEHOD

7KH FXUUHQW RIILFLDO 86 SRYHUW\ UDWH 1

LQ 1HZ OH[LFR RU QHDUO\ RXW RI HYH
SRYHUW\ UDWH KDV IOXFWXDWHG RYHU WLF
IHGHUDO JRYHUQPHQW LQ DW DQG Z
SHUFHQWDJH KDV GLSSHG WKH QXPEHU RI
DFWXDOO\ ULVHQ IURP DURXQG PLOOLRQ
DIWHU YDULRXV DSSURDFKHV WRZDUGV DG
KRXVHKROGV DFURVV $PHULFD VWLOO VXIIt

SRYHUW\ SHUVLVWY EHFDXVH RI WKH KLVWI
HISORLWDWLRQ RI WKH SRRU LQ WKH ODER
D UHJUHVVLYH WD[ VWUXFWXUH WKH HIIHF

EHFDXVH ZH KDYH GHVLJQHG D ZHOIDUH VWDWH WKDW VXEVLGL]

‘H GRNQRWKBWFFHVWWUDWMHIVWRRYBHRSROXWISRYHUWRPQYHVIWHRDU O
FKLOGHRREQWDREHANHID LQDURUGEGETHKRIPEX\LQYVLVWD@EH) GRIWLR
DQEYHOR ZH WHAQHWNOOKNMP RURIWKHY\W U D WHKEBVE HFRPE L QHKHJHDWKH
KRXVHKROB$Y® W RUKIRXVHKRBIGLHLYGID QFWDERGBPR/R P X Q LBMIFHRPIR U H
YLEUDQW

7KDW LV ZK\ 3URVSHULW\ :RUNV LV GHGLFDWHG WR LPSOHPHQWL
FRPPXQLW\ RIUQGKGE]D/ERIGL Y L 6K VEWWN R R O QDERHWKK RVOIW H U HE \
EXLOGMXBWE TXLWHDERPRW KB WS SRDWVOQ ERPRQLWIOXHWNSRUWRRO
SURGXBQY®&/HUYLBBQJHWR 3URVSHUWON&KLOBYHORSPHTRXQWGLY LC
'HYHORSRBHARYWQ WY FHWWRDLOUHQGKRXVHKRUHIHTXWQBGFFHWWRRPPXQL
VRODU $00 Rl WKHVH DUH GHVLJQHG WR SURPRWH HFRQRPLF Sl
WY LWRK®RZMURU H IYWEWDRP P X Q LMRRK D Q W DVMBRP P L WWIBGIRJUDGH ]
PXFKRRRXPDQVXSSR UD/HBW\OR HMWUK\H D U % X F K t V LPWDIVF L7TIRW K RAVKHRZ R X O (
OLNH WR MRLQ LQ RXU HIIRUWV ° ELHQYHQLGRV ¢6LHPSUH DGHC

9 DOHWD 3H-U 0 INH$ WHQV 9IFNL2 @P DQ
%RDUG 9LFH 3UHWARBBIQ® 7TUHDVXU®WRBRDUG OHPEHU

-XDQ $EH\WD %RDUG 3UHVLGHQW




e VAIRY, @Y(EE THB abi™hiy

‘H FROODERUDWH ZLWK OLPLWHG LQFRPH LQGLYLGXDOV DQG SDU
WKURXJKRXW WKH VWDWH WR SURYLGH KLJK LPSDFW RXW RI SRY

. ODWFKHG VDYLQJV DEFRXQWYV IRU FKLOGUHQ VR WKH\ FDQ KDY
D VWDEOH ODXQFK LQWR DGXOWKRRG

. ODWFKHG VDYLQJV DEFRXQWYV IRU DGXOWV WR SXUFKDVH DVVF
OLNH D KRPH RU YHKLFOH VWDUWLQJ D EXVLQHVV RU JRLQJ
FROOHJH

« )DLU /HQGLQJ 2SWLRQV IRU ORZ LQWHUHVW HPHUJHQF\ ORDQ"
IRU HPSOR\HHV WKURXJK WKHLU HPSOR\HUYV

. &RPPXQLW\ RXUIWKDRBKRUPDWLRQ RQ ZKHUH WR
DFFHVV VDIH DFFRXQWY DQG ORDQV WR SURWHFW DVVHWYV DQ
SURYLGH DGGLWLRQDO VKRUW WHUP ORDQ RSWLRQV

« (QHUJ\ 6DYLQJ BROXWLRQV WR KHOS ORZHU WKH HQHUJ\
EXUGHQ RQ OLPLWHG LQFRPH KRXVHKROGV DQG

« $FFHVV WR &RPPXQLW\ 6RODU WR SURYLGH D FOHDQ
DOWHUQDWLYH IRU SRZHULQJ KRPHYV
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Y™ ¢e vitahX el dvéA™ sV YL

‘H PHW KRPHRZQHU 'DQLHO DW RXU
HYHQW LQ WKH 7RZQ RI %HUQDOLOOR
Rl VRFLDO VHFXULW\ DW WKH HQG RI
SD\LQJ KLV UHJXODU ELOOV 'DQLHO |

'‘DQLHO KDG EODQNHWY KDQJLQJ EHW
KLY KRPH WR KHOS NHHS URRPV ZDUP
ZLQWHU $IWHU SHUIRUPLQJ RXU HQH
SURVSHULW)\ :RUNV WHDP DQG SDUWAQ
KHOS LQVXODWH KLV KRPH WR NHHS 1
WKH ZLQWHU PRQWKY UHSODFH WRLC
ZDWHU HIILFLHQW RQHV DQG RYHUDC

HQHUJ\ ELOOV :LWK KHDOWK FRQFHUQV KH LV ZRUNLQJ WKURXJ
DXGLW DQG SURYLGH XSJUDGHV ZLOO JR D ORQJ ZD\ LQ KHOSLQ
H[SHQVHV 'DQLHO zZzDV VR JUDWHIXO WR UHFHLYH WKH HQHUJ\ H
, FDQ GR IRU \RX , ZDQW WR GR LW

tavheey e Y™ ¢X el

2XU ZRUN LQ (QHUJ\ (TXLW\ ZRUN LV JURXQGHG LQ FOHDQ
DQG DIIRUGDEOH VROXWLRQV :H EHOLHYH WKDW WKH RQO\
ZD\ WR PHHW RXU FOHDQ HQHUJ\ JRDOV DV D VWDWH LV
ZLWK VWUDWHJILHY WKDW LQFOXGH ORZ LQFRPH FRPPXQLWLHV
'H DOVR NQRZ WKDW DFFHVV WR JDV HOHFWULFLW\ DQG
ZDWHU DUH EDVLF UHTXLUHPHQWYV IRU VDIH OLYLQJ
HQYLURQPHQWY :H NQRZ WKDW IDPLOLHV DUH FKRRVLQJ
WR SD\ IRU WKHVH EDVLF QHFHVVLWLHV EHIRUH SD\LQJ IRU
RWKHU FULWLFDO QHHGV (QHUJ\ EXUGHQ LV WKH DQQXDO
FRVW RI HQHUJ\ QHHGYV LQ D KRXVHKROG FRPSDUHG WR
WKHLU DQQXDO LQFRPH 7KH HQHUJ\ EXUGHQ LV KLJK LQ
PDQ\ 1HZ OH[LFR FRPPXQLWLHV ZKLFK LV ZK\ ZH, o oo

FRQWLQXH WR ZRUN IRU HTXLWDEOH HQHUJ\ VRngWLRQV
N BN N e
!
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‘KHQ -RKQ 6DLV ZDV \HDUV ROG DQG LQ WKH WK
JUDGH KH HQUROOHG LQ RXU 3URVSHULW)\ .LGV SURJUDP
+H HQUROOHG WKURXJK RXU FRPPXQLW\ SDUWQHU
3DUWQHUVKLS IRU &RPPXQLW\ $FWLRQ LQ WKH BRXWK
9DOOH\ -RKQ JUDGXDWHG IURP <', ZLWK KLV KLJK
VFKRRO GLSORPD LQ +H KDV VLQFH HQUROOHG LQ
FODVVHV DW &10 ZLWK SODQV WR VWXG\ VRFLDO ZRUN

<RXQJ SHRSOH OLNH -RKQ OHYHUDJH WKH SRZHU RI WKHLU
SURVSHULW)\ LGV &KLOG 6DYLQJY DFFRXQW WR FRPSOHWH
FULWLFDO HGXFDWLRQDO PLOHVWRQHY OLNH ILQLVKLQJ KLJK
VFKRRO DQG HQUROOLQJ LQ FROOHJH

7KURXJK RXU 3URVSHULW\ .LGV SURJUDP -RKQ VDYHG
PRQH\ WR SXUFKDVH D ODSWRS WR KHOS KLP EH

VXFFHVVIXO LQ FROOHJH +H QRZ KDV DQ XQGHUVWDQGLQJ

RI WKH LPSRUWDQFH RI VDYLQJV DQG ILQDQFLDO OLWHUDF\ $O
"RKQ LV QRZ HQFRXUDJLQJ KLV \RXQJHU EURWKHU WR VDYH DO«
3URVSHULW)\ .LGV &KLOG 6DYLQJV DFFRXQW

t avhlB ;e ™hte AE

SURVSHULW\ LGV &KLOG 6DYLQJV $FFRXQWYVY DUH PDWFKHG HG)
LQFRPH KRXVHKROGYV (DFK &KLOG 6DYLQJV $FFRXQW LV RSHQH

+XS WR SHU \HDU DQG FDQ EH XVHG IRU FROOHJH RU D VX
S3DUHQWY DOVR FRPSOHWH ZHHNV RI ILQDQFLDO FDSDELOLW\
VXSSOHPHQWDU\ HPHUJHQF\ VDYLQJV IXQG WR IXUWKHU VWDEL

&KLOGUHQ ZKR KDYH D &KLOG 6DYLQJV $FFRXQWYV DUH

« )RXU WR VL[ WLPHVY PRUH OLNHO\ WR DWWHQG FROOHJH

« 7TKUHH DQG D KDOI WLPHVY PRUH OLNHO\ WR HDUQ D FROOHJH

e« J)LIW\ SHUFHQW OHVYVY OLNHO\ WR H[SHULHQFH GHSUHVVLRQ

« 3ULPHG IRU KHLIKWHQHG VRFLR HPRWLRQDO GHYHORSPHQW

« ORUH OLNHO\ WR VKDSH DORQJ ZLWK WKHLU IDPLO\ D IXWXU
WKURXJK ZKLFK WKH\ HQYLVLRQ WKHLU IXWXUH DVSLUDWLRQ
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'"HVWLQ\ LV WKULOOHG WR EH D VPDOO EXV
D EXVLQHVV ZLWKRXW HQRXJK UHVRXUFHYV
WKH SDQGHPLF VKH KDG WR OD\ RIlI VWDII
KDYH WR FORVH KHU EXVLQHVV

, Q '"HVWLQ\ OHDUQHG DERXW RXU ,QGL"
$FFRXQW SURJUDP WKURXJK WKH 3DUWQHU
$FWLRQ DQG zDbV DEOH WR VDYH DQG UHFH
VDYLQJV 6KH ZDV DEOH WR LQYHVW W
WR KHOS VWDELOL]H KHU EXVLQHVYV

6KH DOVR ZDV DEOH WR WDNH DGYDQWDJH

WUDLQLQJ RIITHUHG WKURXJK RXU SURJUDP
JUDWHIXO IRU WKH RSSRUWXQLW\ WR KDYH D PDWFKHG VDYLQJ
EXVLQHVV LQFOXGLQJ GHYHORSLQJ D EXVLQHVV SODQ DQG KRz
'"HVWLQ\uV .HWR .LWFKHQ LV QRZ WKULYLQJ

t s @A AR ale VBRI ™Nte —~av Yh e

,QGLYLGXDO 'HYHORSPHQW $FFRXQWYV '$v DUH

PDWFKHG VDYLQJV DFFRXQWYV IRU Dexg WHU VVY1HG LQ
VDYLQJ IRU D FKDQJH PDNLQJ DVVHW* W ﬁ:@

KRPH UHSDLU EXVLQHVV YHKLFOH RU SRVW VHFRQGDU\
HGXFDWLRQ :H FUHDWHG RXU ,'$ LQLWL[Y\R?‘L'#PWW)R KHOS
HPSRZHU KDUGZRUNLQJ IDPLOLHE\L) WU“R“}?JK LDO
FDSDELOLW\ WUDLQLQJ WR VDYH LQYHVW

DVVHWVWR HQKDQFH WKHLU KRXVHKRC

VRFLRHFRQRPLF KHDOWK DQG ZHOO EF

$V SDUW RI RXU "$ ISPILUMLIDFWEDIQW YV D
UHTXLUHG WR FRPSOHWH D ILQDQFLDC

SURJUDP RITHUHG WKURXJK RXU QHWZ!
FRPPXQLW\ HPEHGGHG QRQ SURIPNCOKEUJ.
ZKLFK DUH SDHW GRH[MWARH$VVHWYV

&RQVRUWLXP ZA, B ENATVY

B

$VVHWYV OLNH D KRPH GHJUHH RU VPDOO EXVLQHVV FDQ
SURPRWH ORQJ WHUP VDYLQJVY KDELWYV WKDW EULGJH
JHQHUDWLRQV




e ¢ ¢vulseh™

'LWKRXW \RXU VXSSRUW 3URVSHULW\ :RUNV ZRXOG QRW EH D
LQGLYLGXDOV WKURXJKRXW 1HZ OH[LFR 3URVSHULW\ :RUNV UHO|
\RX WR FRQWLQXH RXU FRPPXQLW\ FHQWHUHG PLVVLRQ <RXU W
‘RUNV VKDSH D 1HZ OH[LFR ZKHUH HYHU\RQH KDV WKH DELOLW\ V

3OHDVH YLVLW RXU ZHEVLWH ZZZ SURVSHULW\ZRUNYV Qt

SURVSHULW\ :RUNV LV GHHSO\ JUDWHIXO WR DOO RI RXU GRQ
LQFUHGLEOH LPSDFW RQ RXU VWDWH ZLWKRXW WKHL

‘H DUH[FLWHRBHOHEBRWHZLG RQRILUYes ODULD DQG 5DQG\ *ULHJR 5DEd S\ WMHWHHGPDQ

e &KULVWLQH +D\ZDUG « 6DW 1LUPDO DQG 'D\D .KDOVD
+RQHVW 7RRWK ,QF 'U 2PDU3HBRMWDDQG 6XPPHUV .DOLVKPPQ@LOGUHG /DQJVWRQ

3DWULFLD $QGHUVRQ « %DUDFN :ROII e /\QQ DQG &UDLJ 7URMDKQ
YUDQN %DFD 6LQFH e &KDUOHV :HOOERUQ

$P\ %URZQ e« ODU\ (OOHQ &DSHN 6LQFH

/IDXUHO DQG 7LP &DOODQ 1DQF\ )XUEXVK e 2SRUWXQ ,QF $OHMDQGUD 9H

-XOLD &XVDWLYV
/IDXUD *HLJQHU
/IDXUD *RPH]

-XGL /IDZUHQFH 0DJQXVVHQ
&KHOL ORKDPPHG
/IRXLVH ORRUH
&HFLOLD 1DYDUUHWH
OLFKDHO 1HOVRQ
IH[XV %UHZHU\
*HUDOG 2UWL] \ 3LQR
5RVH 2VERUQH

-DQH *DJQH
$QQ 0DU\ ODF/HRG
/LQGD OF&UHDU\
*Z\Q OHW]
-XGLWK :DQKDOD +LOODU\ S8UJHWWD
LQFH LQFH

e SRWKVWHLQ 'RQDWHOOL //3 OC
L]
6

OLNH DQG 6XH$QQH $WKHQV « &DURO $01V
L]

'DYLG DQG 3HJJ\ $WHU
(OL]DEHWK DQG *HRUJH %XQFK
*DU\ .LQJ

ODUJDUHW (OOLVWRQ $OLVRQ (ODLQH %XUQHWW
ORQD DQG -D\ *KDWWDYV 0DUOD 'LHQHU

$00Q /\Q +DOO &KDUORWWH /LSVRQ
&KDUQLD 3DUULVK .DUHQ OH\HUV

e o o o o O o o o o o o

-DQ 3DFLILFR e« /\QQ 3HUOV -HVVLFD 5LRV
-XOLH 5D\PRQG 5DGRVORYLFK %DOBKOLH 3RUWHU 5DQG 9DQHVVD 5LRV
-RQDWKDQ 6X0OO0LYDQ e 5LIND BWHUQ $UDFHO\ 6HUUDQR
3KLOLS :DWNLQV 6LQFH %DUEDUD 7THIJWPHLHU
&OLQW :HOOV e %HYHUO\ DQG (OPHU -DFNVR@GLQFH
'"HEELH :LQNOHU +D\HV e -HDQ OF&UD\ e $QQ 'XQODS DQG OHOLQGD ORIII
e 6XVDQ ORUULVRQ 6LQFH

$Q @ HD UMHT X DWW OU MORMHOG] EW R MOHRIQ » +XGVRQ 5DPVD\ e %BUDQW /XW]

WHUP GRQRUV ZKR FRQWLQXHG WRERWKRDW WM KW .ROVRQ e« 'RQDOG OHDGHUYV

6LQFH 6LQFH e %ULVVD 5LRV

e 6KDURQ +HQGHUVROQ e -XDQ $EH\WD « -XOLDQQD 6LOYD

e 20D 3RUWHU DQG OLULDP 5DQG -DYLHU $FHYHV e ODU\ 9RJHO

6LQFH « .DWK\ &RRSHU 6LQFH

e 5D\RQHOOH %DOGZLQ e« &DUD /\QFK

e ORQLFD &RUGRYD
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